Eigen & Lightspeed



Revamping Dental BPOs with Lightspeed

Executive Summary

Lightspeed Remote partnered with Eigen to understand how AI could impact its business. Based on
Eigen’s AI Audit of Lightspeed’s offerings and operations, Lightspeed was able to identify
quick efficiency wins while positioning itself for the coming wave of automation that could
soon hit BPOs. Eigen and Lightspeed are currently developing a voice automation system to let
Lightspeed continue handling the back office functions of dentists while transforming its core
product from a people-based business to a hyper-efficient software service.

Introduction

Client Profile

Lightspeed Remote offers outsourced back-office services for dental offices in the United

States. It operates multiple call centers throughout India, which handle financial back office
outsourcing (e.g., accounting, payroll processing, etc.) and revenue cycle management, notably
insurance benefits verifications for patients. This is a manual process that involves calling

insurance companies.

Project Objectives

Lightspeed Remote has been in a growth phase and has been on the look for ways to better scale
its business. The founder, Dr. Parth Patel, had been keeping an eye on the recent developments
with AI, so he reached out to understand the opportunities to use it to scale and what
existential threats he should be on the lookout for.

Given the business is mainly a supplier of low-cost human capital for non-core, but important
tasks, he was keen to understand where efficiency gains could be made in operations, what was
at risk of complete automation (and if Lightspeed had an advantage in offering that
automation), and what tools could be leveraged to scale sales.

The Solution

Process

Eigen conducted an AI Audit for Lightspeed. Given that most of the business came from the
revenue cycle management segment, Eigen focused on operational improvements and the sales

process in general.






